
 

AGENDA | BOARD OF COMMISSIONERS 
SPECIAL MEETING 

 
February 18, 2025 at 9:00 AM 

 
Burgaw Town Center 
108 E Wilmington St 

 
 
  
1. Call to Order  

2. Invocation  

3. Pledge of Allegiance  

4. Manager Comments & Recap of Previous Year  

5. Departmental Budget Presentations  

 A. Parks, Recreation & Tourism Department 
Cody Suggs, Parks & Recreation Director 

 B. Facilities & Grounds Department 
Damon Stanley, Facilities & Grounds Director 

 C. Building Inspections Department 
Louis Hesse, Building Code Administrator 

 D. Planning Department 
Ron Meredith, Planning Director 

 E. Public Works Department 
Alan Moore, Public Works Director 

 F. Information Technology Department 
Dustin McCullen, IT Manager 

 G. Fire Department 
Johnathan Prevatte, Fire Chief 

 H. Police Department 
Jim Hock, Police Chief 



6. Finance Officer Comments  

7. Comments and Questions by the Board  

8. Adjournment  

 


